TECHNICAL EVALUATION REPORT

1 Name of Procuring Agency: Punjab Masstransit Authority
2 Method of Procurement: Single Stage Two Envelope Bidding Procedure
DEVELOPMENT, IMPLEMENTATION, OPERATIONS, AND LONG-TERM MAINTENANCE OF
3 Title of Procurement: PROVEN AUTOMATED FARE COLLECTION & BUS SCHEDULING SYSTEM (AFC-BSS) FOR THE
PAKISTAN METROBUS SYSTEM (PMBS) IN RAWALPINDI-ISLAMABAD
4 e-PADS Tender No.: P-241099892
5 PPRA Ref. No. (TSE): 219359R10102024317
6 Date & Time of e-Bid Closing: 28-October-2024, 1400 Hours PST
7 Date & Time of e-Bid Closing: 28-October-2024, 1430 Hours PST
8 No. of Bids received on e-PADS:  Two (02)
9 Criteria for Bid Evaluation: Details are given in RFP
10 Details of Technical Evaluation:
OBTAINED PASSING TECHNICAL
SR. BIDDER'S NAME ;3\;?('; O;T:;tzl) MARKS MARKS EVALUATION
PERCENTAGE PERCENTAGE RESULT
JV Comprising The Bank of Punjab (Lead
1 |Member), M/s GCS (Private) Limited and 150 131 87% QUALIFIED
M/s LMK Resources Pakistan (Private) Limited.
65%
IV Comprising Meezan Bank Limited (Lead
) Member) and M/s AJCL (Private) Limited. 150 126 84% QUALIFIED
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Technical Evaluation Results
DEVELOPMENT, IMPLEMENTATION, OPERATIONS, AND LONG-TERM MAINTENANCE OF PROVEN AUTOMATED FARE COLLECTION & BUS SCHEDULING SYSTEM {AFC-BSS)
FOR THE PAKISTAN METROBUS SYSTEM (PMBS) IN RAWALPINDI-ISLAMABAD

W Compnsmg-The Bartk of Pu'n;a_b, LMK JV Comprising M/s Meezan Bank Limited and
Resources Pakistan (Private) Limited and . L
Max A . AJCL (Private) Limited
Sr. Criteria Comment/Description Nialics GCS (Private) Limited
Marks Obtained Marks Obtained l
Commercial deployments of Point of Sale {POS} machines based on open loop 05 Points for 50 POS
1 payment system at shops, restaurants, railway stations, airports, transit systems 08 Points for >50 to 75 POS 10 10 10
etc. 10 Points for >75 to 100 POS
{verifiable evidence / record of deployments to be attached)
02 Points for at least 1 Deployment
Commercial deployment of card operated turnstiles / automated gate machines at 0‘ ts pioy
. . . . 03 Points for 2 Deployments
2 |malls, railway stations, airports, transit systems etc. Bs PR for afmoreeploymens 5 5 2
{verifiable evidence / record of deployments to be attached) ploy
Commercial deployments of mtegrate.d Point of Sales {POS) machines in KIO.SK 05 Points for at least 1 Deployment
based on open loop payment system in banks, malls, restaurants (for accepting .
R [ . . R . . 08 Points for 2 Deployments
3 |orders), public facilitation centers, commercial buildings, railway stations, airports, ' 10 0 5
R 10 Points for 3 or more Deployments
transit systems etc. .
{verifiable evidence / record of deployments to be attached)
02 Points for at least 1 Deployment
Deployments of Bus Scheduling System (BSS) projects. . ploy
4 |(verifiable evidence / record of deployments to be attached) 03 Points for 2 Deployments S 5 2
i 05 Points for 3 or more Deployments
Deployment of automated queue management and announcement system {public |02 Points for at least 30 Deployments
5 information & announcement system). 03 Points for >31 to 40 Deployments 5 5 5
(verifiable evidence / record of deployments to be attached) 05 Points for 41 or more Deployments
Deployments of Vehicle Location System {VLS) projects. 02 Points for at least 1 Deployment -
6 |{verifiable evidence / record of deployments to be attached) 03 Points for 2 Deployments 5 5 5
05 Points for 3 or more Deployments
Long-term Credit Rating (AA+ or above) by PACRA or JCR-VIS, 08 points for AA+ rating
. {documentary evidence of State Bank of Pakistan or PACRA or JCR-VIS to be 10 points for AAA rating 10 g 10
attached)
Number of Projects greater than Rs. 500 million in value. 23 Fﬁg:?\:z ;Z: i :Z g
8 |{verifiable record i.e. LOA/ Work Order to be provided) . 15 10 15
15 Points for 6 or more
ints for | illion
Average Annual Turnover of Last three (3) Years. P Potr?ts or fess tha." .800 Millio
9 |(Audited Financial Statements of ast 3 years) s POt forlsEy Hilicn 20 20 20
¥ 10 Points for >800 Million to 1.6 billion
20 Points for >1.6 billion
Project experience with Public Sector Organization(s) involving sa_lgry / cash / funds |0 Points for No N
10 |disbursements. 05 Points for Yes 5 5 0
(verifiable record i.e. LOA/Work Order to be provided) o
R . . 05 Points for 1 -2
Number of successful projects with deployment of more than 100 resources onsite ofn S for
| ! . . 08 Points for 3-5
11 |in multiple shifts. 10 Points for & or mor 10 8 5
{verifiable list/record of the staff to be provided) ore
i
|7 —— —
4 Points for 200 -
Workforce currently working for the enterprise. 87 Pz;ntz for 48(1) ggg
12 |(verifiable fist/record of the staff to be provided) ) ) 10 10 10
10 Points for 601 or more




v Comprlsmg.The Barfk of Pu'nja.b, LMK IV Comprising M/s Meezan Bank Limited and
Resources Pakistan (Private) Limited and - S
Max X o AJCL (Private) Limited
Sr. Criteria Comment/Description Marks GCS (Private) Limited
Marks Obtained Marks Obtained

Number of deployments of dedicated Over-The-Counter system for the collection of

fee and utility payments of schools, colleges, parks entry, mass transit, zoo, 04 Points for 20 to 30
13 museum ticketing etc. 07 Points for 31 to 40 10 10 10

{verifiable evidence / record of number of Over-The-Counter deployments to be 10 Points for 41 or maore

provided)

04 Points for 1 to 3

Project Managers with more than 7 Years of Project Management’s Experience 07 Points for4 to 5
14 |{verifiable record to be provided) 10 Points for 6 or more 10 10 7

Minimum Passenger Per Day (PPD) that the Hardware can handle
15 |{verifiable record to be provided) 10 Points for at least 250,000 PPD 10 10 10

Setting up local workshops or engaging local partner for maintenance of equipment |5 Points for 1 local workshop

deployed 10 Points for at least 2 local
16 : 10 10

(detailed plan must be shared) warkshops 10

Minimum Passing Marks = 65% (97.5 Marks) 150 131 126
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