Punjab Masstransit Authority

Minutes of Clarification Meeting

CLARIFICATION MEETING OF TENDER FOR OPERATIONS AND

Subject:
! MAINTENANCE SERVICES OF IT-SYSTEMS (GIGABIT PASSIVE

OPTICAL NETWORK (GPON) BASED OPTICAL FIBER NETWORK
AND ALLIED EQUIPMENT) FOR MULTAN METROBUS SYSTEM
(MMBS)

Date: November 23, 2023 Time: | 3:00 PM

itie: Committee Room, Punjab Chair: Mr. Muhammad Ozair Shah, General

b Masstransit Authority Lahore c Manager Operations, PMA

Participants: | List of Participants:

1. Mr. Muhammad Ozair Shah, General Manager Operations, PMA

2. M. Farooq Sadiq, Secretary, PMA

3. Mr. Raheel Qutab, Manager IT, PMA

4. Mr. Muhammad Yasin, IT Expert (Surveillance & Networking), Multan, PMA
(Through Zoom)

Mr. Basit‘Mujeeb, Deputy Manager IT, Multan, PMA (Through Zoom)

. Mr. Muhammad Asim, Assistant Manager IT, Lahore, PMA

7. Mr. Hammad Naveed Jaura, Network Administrator, Multan PMA

o w

The meeting started at 15:00 hours. Attendance of prospective bidders is attached
Annex- B.

Chairman TEC formally welcomed the participants and core tender features were highlighted. Certain
queries were raised by the representatives of the prospective bidders during the meeting and accordingly
Juxtapose response to these yaéies is attached at Annex-A. The meeting was ended at 16:00 hour%;/




RESPONSE TO THE BIDDER’S QUERIES ANNEX-A

Sr.

Queries

Clarifications

Representatives of Nayatel asked about
Detail of GPON equipment along with
manufacturer for which O&M Services
are required in the Request for Proposal
(RFP).

It is clarified that complete detail of equipment along
with its model, manufacturer and deployment are
given at Annex-C&D of the RFP.

Representatives of Inbox Technologies
asked about Operation & Maintenance
(O&M) service charges and payment

mechanism.

It is clarified that quarterly service charges (exclusive
of sales tax on Services) will be quoted by the bidder
as per format given at FORM FIN-2: PRICE
TABLE / FORM OF BID / PRICE SCHEDULE of
the RFP. Further, it is also clarified that bidder need
not to include escalation in cost for the contract
period because the bid price is completely indexed
with consumer price index (CPI). Further, the
payment mechanism is given at Clause 37 “Payment”
of the RFP.

Representatives of Inbox Technologies
asked about Bid Submission Date and

time.

It is clarified that the last date of bid submission is 5th
December 2023 not later than 1500 Hours at the
given address as mentioned in the “Invitation for
Tender” and RFP.

Representatives of GCS asked about the
Condition of the equipment and its

Please refer RFP clause 11.1.11 and 11.1.35, which

are self-explanatory. A’y

handing over. // '
- 7]




PMA

2|Page

5. | Representatives of GCS asked about any Please refer clarification Clause 11.2.1 of RFP which
dable laying or additional equipment states that “Cables which need replacement will be
tquired from the coniractor, for provided and replaced by the Contractor at its own
migration from temporary Command and cost. However, in case new path/conduit is required
(ontrol Centér fo a permarient ne for the cabling due to any infrastructural issue the

conduit/duct will be provided by the Client.” Refer
clause 9.1.3 and 11.1.3 clarified that the existing
setup will be migrated from temporary to permanent
PMA Command and Control Center at Chungi No. 9
by the successful bidder.
Name Designation Signature
M Mihammad Gt Shak General Manager Operations,
PMA
Mr. Farooq Sadiq Secretary, PMA k
)
Mr. Raheel Qutab Manager IT, PMA
ahee ) Ad
IT Expert (Surveillance &
Mr. Muhammad Yasin Networking), Multan, PMA
(Through Zoom)
Mr. Basit Mujecb Deputy Il\l/lanager I'T, Multan, PMA /F :
' (Through Zoom) f
. Assistant Manager IT, Lahore,
Mr. Muhammad Asim PMA
kT M TaliEs Network Administrator, Multan
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