The Punjab Masstransit Authority

Record of Meeting

Agenda TENDER FOR SECURITY AND SAFETY SERVICES FOR METROBUS SYSTEM IN
LAHORE.
Date: 30-04-2019
Committee Room o Mr. Muhammad Imran, Deputy Manager
! Chair: ; puty ge
yenue Punjab Masstransit (Security), PMA
Authority ’

List of Participants:
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Mr. Maj Shafgat Ahmed Bhatti, GM Safety and Security Services (Pvt.) Ltd.
Mr. Lt Col Zaheer UL Hassan (Retd) Daewoo Security.

Mr. Lt Col (R) Sarfraz, GB Security Services Pvt. Ltd

Mr. Faisal Ali Malik, Security 2000 (Pvt.) Ltd

Mr. Hashim Khurshaid Mirza, Parwest Pacific Security (Pvt.) Ltd

Mr. M. Nawaz, AJS

DECISIONS / DISCUSSIONS

The meeting started at 1100 hours. The Deputy Manager Security, PMA formally welcomed the
participants and started the meeting. Question and Answer session was conducted afterwards.
Detailed Minutes of Meeting are attached as Annex A. The list of participants is attached as Annex
B. The meeting ended at 0300 Hours with a note of “Thanks”




ANNEX- A

PMA'S RESPONSE

Technical Evaluation are the same (repeated). Please guide on the

following points:-

Sr. No QUERIES / COMMENTS
A | Parwest Pacific Security (Pvt.) Ltd
1. | According to our calculation the total number of guards are required | Please refer to the section 8.2.2.10 of REP for minimum requirement.
will be 588 including RSM, Control Room, SLA, PMA Office Staff i‘izfg’fi;i:hn:g;?m“e s penacgiitementatihe soapest work
and dedicated staff on the page # 21 para 8.2.2.10. Can you please
confirm this and provide the breakdown if any other than the
calculation.
2, Please confirm that security guards will be required in 3 shifts as Yes it is clearly mentioned in RFP. Please refer to the section
strength of guard are different for Operations hours and Non 8.2.2.10 oL RFF.
Operations hours on the page #10.
3. | Control Room Operator will be graduate or more. Please confirm Control Room Operator shall be a graduate or above. Please refer to the
section 8.2.1.42 of RFP
4. | Please confirm if the radio frequency will be provided by the It will be the core responsibility of the Service provider to make all
Security Company or PMA? (page 18, section 8.2.1.44) necessary arrangements, including the issuance of license from PTA, to
provide and maintain the radio frequency based wireless system parallel
to the GSM services. PMA will not provide any frequency.
5. | Some of the documents required for substantial Responsiveness & Provide documents as per arrangement given in RFP.
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ATTENDANCE SHEET
SECURITY AND SAFETY SERVICES FOR METROBUS SYSTEM IN LAHORE

(GALJUMATTA TO SHAHDARA)
Place: Committee Room, PMA Office,5th floor, Date: 30/04/2019 Time 11:00 AM
Arfa Software Technology Park, Lhr
Sr: " Representative's Name & . :
No. Name of Organization Name of JV Partner (If any) PieslpsiiHions Contact No. Email Address Signature
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